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Determined to “design what works for us,”’ in 1996 CPN took full ownership of the federally funded workforce education,
training, and related programs serving its citizens and other local Native people. By creating a 477 plan, it merged these
once-siloed programs into a single, tribal approach that holistically assesses the needs of each 477 participant and their
family and empowers them to achieve self-sufficiency through a seamless, integrated system of “hand-up”(versus
“handout”) supports.? Utilizing a single intake system that creates an ease of access to culturally relevant services, CPN’s
477 program is reducing “dependency on public assistance programs and reducing the effects of poverty on the Tribal
Service Area population” by familiarizing Native workers and future workers with rewarding careers in various fields and
preparing them to successfully pursue those careers.® Whereas prior to 477 CPN had to turn some people away because
of the eligibility and funding restrictions of the individual federal programs it administered, today its self-determined
approach flexibly leverages dollars to provide customized services to each 477 participant based on their particular
challenges and career aspirations. Other benefits include reduced administrative costs (which frees up more dollars for
direct services), the increased effectiveness of those services, reduced joblessness among 477 participants, and an
enhanced ability to create jobs —in part through a partnership with CPN’s CDFI to help participants become small business
owners.* Through cooperative agreements with four neighboring Tribal Nations, CPN has expanded its 477-based services
to eligible Native people across six Oklahoma counties.® “Pushing the integration envelope,”® in recent years CPN added
toits 477 program federal funds from LIHEAP, CSBG, Safe and Stable Families, and Reentry and Diversionary, (which helps
former felons reintegrate into the workforce and has produced a recidivism rate under two percent to date).” As CPN
explains, moving its people towards self-sufficiency starts with “understanding your own tribe’s distinct needs [and] the
needs of your people, which is something that a federal, uniform approach to workforce development can’t possibly
account for.”®

CONNECT: Margaret Zientek, Workforce and Social Services Director, Citizen Potawatomi Nation,
Mzientek@potawatomi.org
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2/, accessed October 2, 2024)); CPN, Citizen Potawatomi Nation P.L. 102-477 Plan (FY 2020-22), July 2019, p. 29; Margaret Zientek,
Workforce and Social Services Director, CPN, Conversation with NCAI, June 21, 2024. According to current CPN Workforce and
Social Services Director Margaret Zientek, “Our goal is to help people have the tools to be self-sufficient. If that means to help them
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and “limited health and legal services where necessary” (CPN, Citizen Potawatomi Nation P.L. 102-477 Plan (FY 2020-22), July 2019,
p. 35).
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direct referral” (Ibid., pp. 10 and 48).

41bid., p. 9. According to CPN, “A radical reduction in federal paperwork has made way for better utilization of program staff and a
more uniform treatment of clients. Due to the reduction in the paperwork, counselors have more time to devote to addressing their
clients’ needs” (Ibid., p. 10). As Zientek explains the small business development partnership with the Citizen Potawatomi
Community Development Corporation, “With our 477 we’ve created a revolving loan program. It’s legal, it’s approved, it’s in our plan
and we actually said, ‘You know, we’re not the experts for administering this. Our CDFl is an expert at a loan program.’ So we put that
under their authority” (Margaret Zientek, “Sovereignty in Action: Margaret Zientek,” Interview with NCAI, October 12, 2016).
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docs.s3.amazonaws.com/documents/asset/uploaded_file/1331/NPS/2562452/WSS_Overview_2021.pdf, accessed October 2,
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22), July 2019, pp. 35-36). Meanwhile, integrating the Mno Bmadzejak Reentry and Diversionary (CTAS Purpose Area 3) funds into the
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and block pathways or access to job training and skill development programs” (Ibid., p. 40). Safe and Stable Families is an HHS Title
IV-B program.
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